Ensure your city, provincial department,
or insurer is prepared to address even
the most complex liability issues.
REGISTER TODAY!
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C. Kirk Boggs
Partner, Practice Group
Leader – Toronto Insurance
Defence Group
Lerners LLP

Program Highlights:
Map-Pin

Co-Chairs:

CREDITS

In-depth examination of the consequences of the implementation
of Ontario’s new Minimum Maintenance Standards

crosshairs Focus on practical, budget-conscious strategies to limit your potential
exposure to cyber risks

Spotlight on Jane Doe laws – managing the intersection of policing

Andra Maxwell-Baker
Deputy City Solicitor
City of Mississauga

UNIVERSITY and the public’s right to know of potential criminal threats

Meaningful advice on how to best manage civil sexual assault claims

COMMENT-ALT against government workplaces and employees

COGS Key techniques for developing a comprehensive emergency

New This Year:
Effective Claims Management
– Strategies to Prevent
Prolonged Litigation and
Spiralling Costs

preparedness plan in the face of increasing rates of floods and fire

Alarm-Clock Timely advice on managing public liability in the era of legalized

recreational cannabis use – lessons from jurisdiction who’ve been there
Sponsored by:

Supported by:

See inside for more details….

Register Now | CanadianInstitute.com/PMGL | 1 877 927 7936

a C5 Group Company

Business Information in a Global Context

Our Distinguished Faculty:

Mitigating the liability inherent in
public service delivery requires robust
risk management strategies that go
beyond theoretical discussions.

CO-CHAIRS:
C. Kirk Boggs
Partner, Practice Group
Leader –
Toronto Insurance Defence
Group
Lerners LLP

The Canadian Institute is proud to present the 25th edition of our
Provincial/Municipal Government Liability conference – Canada’s
leading forum dedicated specifically to addressing the issues that
keep insurers, government counsel, and risk managers up at night.

FACULTY MEMBERS:
Sasha Alexander
Risk Management and
Solutions Manager
Frank Cowan Company

Join seasoned representatives of the legal, insurance, and risk
management fields as they share the practical strategies they use to
manage Canada’s ever-changing liability landscape:

Avril Allen
Partner
Boghosian + Allen LLP

// GAIN insight into the implementation of the new Minimum
Maintenance Standards – how are cities budgeting for the
changes to existing maintenance contracts?

Adam Briklyn
President
Professional Risk
Underwriters Inc.

// TAKE ADVANTAGE of an in-depth case law review to gain a

macro-level overview of the legal trends affecting governments
across Canada

Shannon Devane
Manager, Risk Management
and Registration Services
City of Vaughn

// DEVELOP a meaningful cyber security strategy without

breaking the bank – learn how to prioritize data security in an
era with increased digital openness and service provision

Sean Dewart
Partner
Dewart Gleason LLP

// EXAMINE the topic of legalized recreational cannabis by

learning from those who have been there – managing road
liability, employee safety, and testing standards

Richard Dsouza
President and Senior Security
Advisor
Network Test Labs

Don’t miss this opportunity to ensure that your municipality, insurance
company, or law practice is equipped with the most up-to-date
strategies to prevent and defend claims and liabilities.

Elizabeth Grace
Partner
Lerners LLP
Civil Sexual Assault Claims –
Developing a Robust, Efficient,
and Fair Claims Process
April 2, 2019 2:00pm

Reserve your space today by calling 1-877-927-7936 or register online
at CanadianInstitute.com/PMGL.
Looking forward to seeing you this April,

Jennifer Hunter
Partner
Lerners LLP

Monica Ferris
Legal Conference Producer
Provincial/Municipal Government Liability Conference

\\ Claims managers

\\ Provincial and municipal legal
counsel

\\ City treasurers and directors

\\ Plaintiff and defense counsel
\\ Lawyers specializing in
municipal, provincial, and civil
law
\\ Claims adjusters
\\ Insurance underwriters

Join the Conversation

Natalie Kolos
Partner
BLG
John McLennan (invited)
Senior Risk Manager
City of Hamilton
Barney Owens
Director of Emergency
Management ( Retired )
Office of the Fire Marshal and
Emergency, Ontario Ministry
of Community Safety and
Correctional Services
Zella Phillips
Senior Counsel - IT &
corporate Law, Legal & Court
Services Department
Regional Municipality of
York
Darcy Romaine
Trial Lawyer
Boland Howe LLP
Shayne Turner
Director, Municipal
Enforcement Services
City of Waterloo
Susan Vella
Partner
Rochon Genova LLP
Phil Vester
President
Metrolinx

Stuart Zacharias
Jessica Jaremchuk
Partner
Director, Risk Management
Lerners LLP
Services
Frank Cowan Company
Looking Forward – Developing
a Robust Risk Deterrence
Strategy to Prevent Claims
Before they Occur
April 3, 2019 11:15am

 A MUST-ATTEND EVENT FOR:
\\ City solicitors

Andra Maxwell-Baker
Deputy City Solicitor
City of Mississauga

\\ Risk managers
\\ Risk analysts

Effective Claims Management
– Strategies to Prevent
Prolonged Litigation and
Spiralling Costs
April 3, 2019 1:00pm - 4:00pm

\\ Operations managers
\\ City planners
\\ City clerks

@CI_Legal #CIProvMun

|

The Canadian Legal Network

Day 1
Tuesday, April 2

•• Delineating the previous standards from
the updated MMS – commonly overlooked
differences that could lead to a failure to fulfill
essential maintenance requirements

7:30 a.m.
Registration Opens and Refreshments Served

•• Defining and communicating the occurrence
of a “significant weather event” – tips to
ensure public awareness

8:30 a.m.

•• Aligning existing maintenance contracts with
the new MMS guidelines – ensuring that
heightened service expectations are being met

Opening Remarks from Co-Chairs
C. Kirk Boggs
Partner, Practice Group Leader –
Toronto Insurance Defence Group
Defence Group Lerners LLP
Andra Maxwell-Baker
Deputy City Solicitor
City of Mississauga
8:45 a.m. KEYNOTE

Joint Liability Reform –
A Perspective from the AMO
TBD
TBD
TBD
9:30 a.m. CASE LAW REVIEW

This Year’s Need-to-Know Government
Liability Cases
Stuart Zacharias
Partner
Lerners LLP
Preventing and managing claims effectively
begins with a solid foundation of the current
state of the Canadian legal landscape. Join our
speaker for an in-depth examination of the most
important liability cases from across Canada.
Hear the key takeaways that you’ll need in order
to ensure that your road, highways, sidewalks,
and recreational claims are being handled with
the most timely legal knowledge possible.
10:15 a.m.
Networking Refreshment Break

Spotlight on Roads and
Transportation
10:30 a.m.

Winter is Here – Lessons Learned from the
Newly Implemented MMS Regime
Natalie Kolos
Partner
BLG
Avril Allen
Partner
Boghosian + Allen LLP
The implementation of Ontario’s new Minimum
Maintenance Standards has finally arrived. With
the process of adopting the new standards for
snow removal and road management now fully
underway, what have been the early takeaways
for Ontario’s municipalities?

Join the Conversation

•• So goes Ontario, so goes the rest of Canada?
What to expect should your province adopt
similar standards to the updated MMS
11:30 a.m.

No Crash, No Cash – Legal Consequences of
Legislative Changes to Public Transportation
Liability
Darcy Romaine
Trial Lawyer
Boland Howe LLP
Since 2011, the advent of the “no crash, no
cash” approach to claims deriving from the
use of public transportation has realigned the
expectations for compensation in the event of
sudden breaking or acceleration events. Join our
speakers for a discussion on the effects of the
“no crash, no cash” rule on public claims. Hear
how to cost-effectively manage cases when the
perceived best recourse for injured individuals is
a prolonged tort claim against municipalities.
12:15 p.m.
Networking Luncheon for Delegates and Speakers
1:15 p.m. HOT TOPIC

Jane Doe Revisited – Consequences
for Municipal and Provincial Policing

Preparing for the Worst –
Disaster and Attack Preparedness
3:00 p.m.

Flood, Fire, and Frosts – Preventing Claims
with Realistic Emergency Preparedness
Strategies
Barney Owens
Director of Emergency Management ( Retired )
Office of the Fire Marshal and Emergency, Ontario
Ministry of Community Safety and Correctional
Services
•• Auditing your internal response scenarios –
streamlining collaboration across emergency
stakeholders
•• Identifying where the pain points exist during
your most common emergencies – allocating
resources effectively to prevent the most
common sources of claims
•• Examining effective emergency notification
techniques – identifying key players and
deploying consistent messaging
•• Looking to the future of potential response
scenarios – can we expect increasing pressure
on emergency response services due to climatedriven changes in fire and flood patterns?
3:45 p.m.

Public Services Cyber Security and
Resilience – Protecting and Insuring Against
Cyber Attacks
Adam Briklyn
President
Professional Risk Underwriters Inc.

C. Kirk Boggs
Partner, Practice Group Leader –
Toronto Insurance Defence Group
Lerners LLP

Richard Dsouza
President and Senior Security Advisor
Network Test Labs

Sean Dewart
Partner
Dewart Gleason LLP
2:00 p.m.

Civil Sexual Assault Claims – Developing a
Robust, Efficient, and Fair Claims Process
Susan Vella
Partner
Rochon Genova LLP
Elizabeth Grace
Partner
Lerners LLP
•• Ensuring internal procedures for inquiries and
investigations are abiding by the best possible
recommended practices
•• Harnessing human resources documentation
and knowledge to aid in establishing the facts
of the case
•• Managing overlapping civil and criminal
proceedings – gauging the consequences
of criminal proceedings for civil proceedings
•• Coordinating communications and
documentation effectively across internal
and external counsel

@CI_Legal #CIProvMun

2:45 p.m.
Networking Refreshment Break

|

Moderator: Jennifer Hunter
Partner
Lerners LLP
Zella Phillips
Senior Counsel - IT & corporate Law, Legal & Court
Services Department
Regional Municipality of York
The ever-increasing demands for expansions
in digital government service delivery are
placing pressure on provincial and municipal
governments to ensure that citizens’ private
data is protected. But how can governments
ensure that their cyber security strategies are
up-to-date when faced with restrictive public
budgets? Join our speakers for a practical guide
to building a strong cyber security program, and
insuring against the possibility of an attack.
•• Working within a budget – targeting
preventative strategies that are cost-effective
•• Protecting public infrastructure –
understanding which potential targets are
your highest risks

The Canadian Legal Network

•• Insuring against cyber attacks – options for
municipalities and provincial governments
•• Preparing for the worst-case scenario –
devising a public information campaign in
the event of a cyber attack
4:30 p.m.
Closing Remarks & Conference Adjourns

Day 2
Wednesday, April 3
8:30 a.m.
Registration Opens and Refreshments Served
9:00 a.m.

Opening Remarks from Co-Chairs
C. Kirk Boggs
Partner, Practice Group Leader –
Toronto Insurance Defence Group
Defence Group Lerners LLP
Andra Maxwell-Baker
Deputy City Solicitor
City of Mississauga

Spotlight on the Liability
Consequences of Recreational
Marijuana Legalization
9:15 a.m. GOVERNMENT ROUNDTABLE

Lessons Learned from Jurisdictions with
Legal Recreational Marijuana
Shayne Turner
Director, Municipal Enforcement Services
City of Waterloo
Phil Vester
President
Metrolinx
Even the most diligent risk manager or
government counsel can’t see into the future.
Join our speakers for a panel specificallydesigned to give your team the opportunity to
hear from municipal stakeholders who have
already experienced the consequences of
recreational marijuana legalization, and the
lessons they’ve learned throughout that process.
Hear from those who’ve been there about how
your municipality can benefit from the industrial
opportunities provided by cannabis, while
minimizing the risks associated with increased
cannabis use by citizens and employees.
10:15 a.m.
Networking Refreshment Break

10:30 a.m.

Taking Stock of Your Insurance Options
– Existing and Soon-to-Exist Methods of
Protecting Your Organization against Claims
from Employees and Producers
•• Protecting against the consequences of
employee cannabis use – insurance products
which can cover potential risks of on-the-job
accidents or errors
•• Ensuring that your impaired driving and road
safety strategies are preventing potential
claims arising from cannabis usage
•• Protecting your physical infrastructure –
building liability issues arising from cannabis
farming operations and the transport of
cannabis across public roads

WORKSHOP
Wednesday, April 3
1:00 p.m. – 4:00 p.m.
Registration Opens 12:30 p.m.

Effective Claims Management – Strategies
to Prevent Prolonged Litigation and
Spiralling Costs
Sasha Alexander
Risk Management and Solutions Manager
Frank Cowan Company

11:15 a.m. STRATEGY SESSION

Shannon Devane
Manager, Risk Management and
Registration Services
City of Vaughn

Looking Forward – Developing a Robust
Risk Deterrence Strategy to Prevent Claims
Before they Occur

John McLennan (invited)
Senior Risk Manager
City of Hamilton

Andra Maxwell-Baker
Deputy City Solicitor
City of Mississauga

Whether it’s the increasingly difficult task of
getting a court date, the delays caused by
missing documentation, or the ineffective use
of alternative dispute resolution mechanisms,
prolonged claims processes drive costs ever
upward. Join our workshop leaders for an indepth examination of the claims management
and litigation management strategies that can
minimize the time and money your department
is forced to allocate to disputing and litigating
public claims.

Shannon Devane
Manager, Risk Management and Registration
Services
City of Vaughn
John McLennan
Senior Risk Manager
City of Hamilton
Jessica Jaremchuk
Director, Risk Management Services
Frank Cowan Company
The best way to manage a claim is to prevent
it. Join our panelists for a frank discussion on
the hurdles that insurers and municipalities
face when attempting to ensure that your city’s
parks, roadways, and waterways remain safe
public spaces for a variety of use:
•• Advocating for funding for preventative
measures – building an effective plan for
communicating the benefits of claims
prevention
•• Devising comprehensive public awareness
campaigns - Creating signage and public
communications plans that clearly highlight
potential risks
•• Identifying and insuring against potential
risks – working with your insurer to devise
a strategy to limit your exposure to potential
public claims
12:00 p.m.
Closing Remarks & Conference Concludes



Join Our Email List
to Stay Connected

SIGN UP TO RECEIVE EXCLUSIVE DISCOUNTS,
OFFERS AND PROGRAM UPDATES
CanadianInstitute.com/elist/

Register Now | CanadianInstitute.com/PMGL | 1 877 927 7936

•• Taking stock of your risk prevention strategies
– examining your internal processes to ensure
that prevention is at the forefront of your risk
management program
•• Documenting your claim to prevent delays
– tools to ensure that your claims file is
prepared for legal scrutiny from the get-go
•• Working across departments – effective
communication techniques to ensure that
your legal and risk management teams are on
the same page
•• Ensuring your insurer is in-the-know – key
information to communicate externally to
enable your insurer to provide their best advice
•• Making effective use of ADR options –
delineating which process may be the correct
choice for your particular claim

GLOBAL SPONSORSHIP
Handshake
OPPORTUNITIES
With conferences in the United States, Europe,
Asia Pacific, and Latin America, the C5
Group of Companies: American Conference
Institute, The Canadian Institute, and C5 Group
provides a diverse portfolio of conferences,
events and roundtables devoted to providing
business intelligence to senior decision makers
responding to challenges around the world.
Don’t miss the opportunity to maximize
participation or showcase your organization's
services and talent. For more information
please contact us at:
The Canadian Institute
SponsorInfo@CanadianInstitute.com

a C5 Group Company

Business Information in a Global Context

Continuing Legal Education Credits

What can you look forward to at the conference?

quote-left

This 2-day conference program can be
applied towards 8 of the 9 substantive
CREDITS
hours and 0 of the 3 professional hours
of annual Continuing Professional
Development (CPD) as required by the Law Society of Ontario. Members
can also receive an additional 3 substantive hours for Workshop A.

Topics were timely and speakers very knowledgeable
and engaging. Would highly recommend!

EARN CPD

– Karen Brown, Senior Solicitor & Team Lead, Halifax Regional Municipality

Quality presentations and good networking.

The same number of hours may be applied to your continuing legal
educational requirements in British Columbia.

– Cheryl Mullett, City Solicitor, City of St. John’s

The Barreau du Québec recognizes 8 hours for this training activity, the
latter having been accredited by another Law Society subject to the MCLE.
Members can also receive an additional 3 substantive hours for Workshop A.
For Alberta lawyers, consider including this course as a CPD learning
activity in your mandatory annual Continuing Professional Development
Plan as required by the Law Society of Alberta.

All of the speakers were very current and helpful.
The panels were particularly good.
– Valerie McGarry, Barrister & Solicitor, Valerie McGarry Law Office

QUOTE-RIGHT

Venue:

This Canadian Institute is accredited by the Law Society of Saskatchewan
as an Approved Provider of CPD programming. This conference is approved
for 8 substantive hours of legal education, and 0 hours fulfilling the Ethics
Hours requirement. Members will also receive an additional 3 substantive
hours for the Workshop.

Hotel:

Hyatt Regency Toronto

Address:

370 King St. W, Toronto, ON

Telephone:

(416) 343-1234

Online:

CanadianInstitute.com/PMGL/Venue

3 Ways to Register


ONLINE:



CanadianInstitute.com/PMGL

Pricing and Registration
Information:

EMAIL:

PHONE:



CustomerService@CanadianInstitute.com

1-877-927-7936 or 416-927-7936
Conference Code

SAVE $300
Register & Pay by Jan. 25, 2019

SAVE $200
Register & Pay by Feb. 22, 2019

Register & Pay after
Feb. 22, 2019

PLEASE ADD 13% HST TO ALL ORDERS

GOVERNMENT PRICING †
Conference Only

$1,495

$1,595

$1,795

ALL ACCESS PASS*: (Conference + Workshop)

$1,990

$2,090

$2,290

REGULAR PRICING
Conference Only

$1,695

$1,795

$1,995

ALL ACCESS PASS*: (Conference + Workshop)

$2,190

$2,290

$2,490

Live Webcast Only
Workshop Only: Effective Claims Management

$1195
$495

All program participants will receive an online link to access the conference materials as part of their registration fee.
Additional copies of the Conference Materials available for $199 per copy.

402D19-TOR

Bringing a Team?
3-4

10% Conference Discount

5-6

15% Conference Discount

7-9

20% Conference Discount

10 or more

Call 416-927-7936

Call 1-877-927-7936 for Group
or Special Industry Pricing Options
* ALL ACCESS PASS is recommended for
maximum learning and networking value.
†Only employees of the Government sector
qualify for this special pricing offer. This special
price cannot be combined with group rates or
any other special offer. CI reserves the right to
review eligibility for the Government rate.

Terms and Conditions
Payment Policy
Payment must be received in full by the program date to ensure admittance. All discounts
will be applied to the Program Only fee (excluding add-ons), cannot be combined with any
other offer, and must be paid in full at time of order. Group discounts available to 3 or more
individuals employed by the same organization, who register at the same time.

© The Canadian Institute, 2019

Delegate Substitutions and Cancellations
You must notify us by email at least 48 hrs. in advance of the conference if you
wish to send a substitute participant. If you are unable to find a substitute, please
notify us in writing no later than 10 days prior to the conference date and a credit
voucher will be issued to you for the full amount paid, redeemable against any other
Canadian Institute conference in the next 12 months. Delegates may not “share” a
pass between multiple attendees without prior authorization.
All cancelled conference registrations will be subject to a cancellation fee of $350
and applicable taxes. Any product extensions (inclusive of workshops, receptions,
masterclasses, etc.) will be subject to a cancellation fee of $50 and applicable taxes.

If you prefer, you may request a refund of fees paid less the applicable cancellation
fee. No credits or refunds will be given for cancellations received within 10 days
of the conference start date. No liability is assumed by The Canadian Institute
for changes in program date, content, speakers or venue. The Canadian Institute
reserves the right to cancel any conference it deems necessary and will, in such
event, make a full refund of any registration fee, but will not be responsible for
airfare, hotel or other costs incurred by registrants.
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The Canadian Institute
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CREDITS

Attention Mailroom

Incorrect Mailing Information

If undeliverable to addressee, please forward to: City Solicitor,

If you would like us to change any of your details,
please email Data@CanadianInstitute.com or fax
the label on this brochure to 1-877-927-1563.

City Operations, Counsel, Risk Manager, Mayor, Business
Development, Legal Department

REGISTRATION CODE
S10-402-402D19.S
1175580

Hear from leading organizations such as Lerners LLP,
City of Mississauga, Frank Cowan Company,
City of Hamilton, Jardine Lloyd Thompson, and more!
REGISTER TODAY!
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Reasons to Attend this Year:
Hear the forward-thinking

CARET-CIRCLE-RIGHT presentations on joint liability

reform, MMS implementation, and
municipal-provincial relations that
will allow you to make plans based
on updated government priorities

Get a sneak peek into the future

eye consequences of cannabis

legalization before you ever have
to live them – hear lessons learned
from jurisdictions that have already
successfully negotiated these waters

Learn how to bring your claims

pencil to a speedy and just conclusion
with our brand-new half-day
workshop on effective claims
management

